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Network Key Services Ld (NKS)
NKS Chair’s Report

Rohini Sharma Joshi OBE

I gives me great pleasure to write the Chair's Annual Report for
another successtul year. | do very wel mean winen | say that NKS
never fals to impress with its work for the communties. | may sound
repeftive, bul every year NKS does more and more new projects, more
new ideas, more new groups, more new partnerships and more
information on new and exisfing proects. I is hugely rewarding for the
chair, on belnalf of the management commitfee fo recognise and
celebrate the significant work undertaken and the enthusiosm, dedication
and reslience of NKS staff and ifs volunteers.

Volunteers play a vifal part in any organisation, and | believe that fhey
find NKS 1o be a friendy, supportive place and provide them learning
opporfuniies wifh experience.

I seems like plain sailing tinis year, buf there is uge amount of hard work fo serve the communty by fhe staff.
A special mention as always goes fo Naina Minhas, for her leadership, drive and securing the funding for projects
and in ensuring successtul delivery of these projects.

Finally, my heartfelt thanks fo my fellow commitee members, wino contribute towards the smooth running of the
organisation and the funders for their support to enable NKS 1o deliver the much-needed services for s users
and the community ot large.
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NKS Annual Report ~ Naina Minhas ~ NKS Director

We are delighted fo present the 2 Annual Report for Networking
Key Services (NKS) Lid, formerly known as Nari Kallyan Shangho. Over
the years, NKS has grown significantty, bullding frusting relationships with
various sfokehnolders. Today, we proudy sfand as one of the most
successtul communty organisations, with an- ever-growing maiing list of
service users and colaborafive partners.

From modest beginnings with one or two projects, NKS has expanded to
managing 14 projects that complement and add value 1o both community
and mainstream services in Edinburgh. Keceiving tne award for Older
Peogle's Services from Age Scotiand 1s a festament o the meaningful
work being carried out by NKS.

Hahlights of 202%/24

This past year hhas been parficulorly remarkable, filed wiflh meaningful achievements that have empowered the locol
South Asion and ofier etinic minortty communtties. Our efforts confinue to strengtinen the platform that began 31
years ago os a smal women's group. The organisafion's vision remains focused on bulding empowered and resiient
communties, with the mission of providing a robust platform for Soutih Asian communtties o address challenges fhat
act a5 barriers fo on improved qualty of Ife.
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Network Key Services L1d (NKS)

In addtion o the existing projects, several new infiatives were infroduced this year, significantly advancing our mission
frough communty engagement, raising awareness, and skil-bulding.

Key_Achievements:

o Communty Engagement Events: NKS participated in or organised
tree major events this year, including the NKS Open Day/
Information Day, the Edinburgn Canal Festival, and fhe Edinburgh
Climate Festival. These events reached out fo over 2000 individuals
from dverse communtties, strengtinening our ties wifh local groups.
Many difendees expressed inferest in volunteering or becoming NKS
members. As a resur, NKS recrutfed and frained 10 new volunteers,
al of whom are confribufing fo our services whie gaining valuable
work experience.

NKS has also effectively engaged communities fhrough various group
activities. Last year, the organisafion faciltated eight different groups
Under its umbrela aftended by over 100 indviduals. These inclided tree e 0pen pay ~ June 2023
lunch clubs for dder South Asian people, winich affracted a significant

number of parficipants. In addtion fo a women's group and a men's group, NKS successfuly ran a mixed group
for older adufts, atended by both men and women. To address fhe isoafion and exclusion faced by Pangladesh
women in South Asian communtties, a dedicated group was establiched specificaly for them. Two Bangladeshi
community workers have been actively encouraging these women to parficipate in the organised activities.

o Dementia Awareness Project We have launched a dementia proect funded by Age Scofland, winich hhas been
wel-received by the communty. Feedpack indicates increased awareness of dementia, and oufreach efforts
have identified several older individuals concerned abour dementia and seeking diagnosis. Aworeness-raising
sessions were held in six groups, each wifh af least 10 participants.

o South Asian Hstory_and Heritage Project: This project aims 1o highlighnt the confributions of South Asian
historical figures fo Scotfish society. I is vital for current generafions of South Asion heritage, and the wider
communtty, 1o learn about these figures and their impact on Scofland's socio-economic landscape. The project
Involves research, media troining, and preparing for an exnibion and documentary. Presentations in South Asion
communtty groups have been successful in raising awareness of these figures and their achievements,

o Autism Awareness and Support: Another landmark achievement was
the increased focus on raising aufism awareness and supporting
autistic individuals and their families. Presentations about autism were
delivered 1o various communtty groups, and a tasfer session led fo
the creation of a support group for aufistic individuals, offering
falored  activifies.

o Digtal Literacy_Project: Funded by the UK Shared Prosperity Fund
Programme, NKS has foken up o digtal Iteracy proect fo improve
the skils of grassroots South Asian comimuntties. One-on-one
learning sessions, failored 1o indvidual needs, have been provided to
over 10 parficipants, with many more on fhe watting list. Parficipants
report increased digttol skils, alowing fhem to access relevant
information online.

NKS Autism Session ~ July 2024
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Network Key Services L1d (NKS)

o Upskiling_and Job Support: NKS also supported personal and professional development, helping 25 individuols fil
skil gops or search for employiment. As a resutt, 40 parficipants secured short-term or long-term employment.

o Copactty_bulding: To empower communties by upskiling and bulding reslience, NKS offered several troining
progrommes and courses. Last year, a number of women completed the KEHS Elementary Food Hygiene
Certificate course, and 10 women parficipated in the Healfh lssues in the Community” certification course.
Addtionally, three online English conversation classes, run by volunteers, were affended by both men and women.

o Breaking e Slence’ Project: This unique storyteling model invites
Individuals 1o share tneir life experiences in group setfings, allowing
for discussions on topics that may ofnerwise go unspoken. The
proct has been wel-received, with over 100 participants so far.
NKS is in the process of publishing a booklet featuring these
stories, which wil be avaloble by the end of e year. The project
s funded by the National Loftery.

o Menfal Healtn Support: Our mental heatth project; funded by the
Seottish Government via EVOC, has made great sfrides in
addressing mentol et stigma in Soutn Asian communiies. NKS
has encouraged South Asion women, parficularly from Pakistani and
Bangladeshi backgrounds, fo join gym and swimiming sessions 1o
improve overal well-being. A dedcated worker provides support,
helping women gain confidence in attending the gym and swimming NKS Storytelling Session
pool. Addtionally, mindfulness activilies and one-on-one support are
offered fo both men and women.

o Self-management of Long Term Heotth Condtions: Over the past few years, NKS has worked closely with
individuals managing long-ferm heatth condtions. The programme has evolved fo raise awareness of assistive
techinology, online resources, and services that can improve the qualty of [ife for those affected and help fhem
manage their heatth independentty. One~fo-one support is available for indviduals and teir carers, offering
services such as befriending, income maximization, and assistance witih socio-economic challenges. Monthly
support group sessions are also held, covering healtn topics of inferest to parficipants.

o (oarers' Breok: With a grant from Creafive Breaks, NKS organised
a residential refreat primarly for carers, wiich also included
individuals wifih long-terin health condtions. This much-needed breok
alowed carers to parficipate in mindful activities such as yoga, nafure
walks, evening entertainment, and group dinners. The refreat
provided an opportunty for carers to connect and bond with one
another.

o (Communties Reduce, Reuse, and Recycle: NKS has been actively
engaging famiies and communiies to raise awareness of climate
change and promote eco-friendy Ifestyles. By educating people on
how they can reduce their carbon footprint, NKS encourages mindful
waste management practices that reduce landfil confributions. This
intfiative has helped famiies adopt more sustainable habifs.

NKS Residential ~ September 2023
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Network Key Services (NKS)

o Colaborations: Last year, NKS colaborated witn several organisations,
ncluding tne Nafional Museums of Scotiand (NMS) and the Edinburghn
and Lothian Regional Equalty Council (ELREC). One notable project
involved the development of a herttage frail highlighting South Asian
artefacts and cutural sfories. This infiative brougint fogetiner over 10
women and was launched during South Asion Hertage Month in
August. The 1rail is now available on the museum's website. NKS
also partnered with ELKEC fo promote a greener, cleaner city
environment, reaching out fo wider communiies in Edinburgh.

* Pandemic Helpline: The helpline, esfablished during fhe COVID-
pondemic, nas been instrumental in reaching isolated families.
Avalable in several Soutih Asian languages, the helpline offers
confidential support and Inas received over 1000 calls in the past NKS Service Users at NS
three vyears, helping people access relevant services.

o Summer Oufings: Every summer, NKS organises outings fo various locations in Scotland for women, men, and
chidren. These oufings are extremely popular, with over 200 people porticipating last yeor. They provide on
opportunty for social bonding, particularly helping fo combat isolation among women and children.

o Nurcery_and Study_Sugport: The NKS ful-time nursery and study
support services for primary and high school pupls remain popular
within the South Asian and wider Edinburgh community. The
offordoble fees and dliding scale moke these services accessble,
and they serve as the foundafion for NKS's broader community
support, particularly for women seeking personal development
opporfuniies.

Challenges and tne Way_Forward

Despite our many achievements, NKS continues to face challenges,
porticularly in fundraising. A significant amount of time and resources
are invested in securing funds, which con defract from our abiity fo
focus on serving communties. For organisations ke NKS 1o confinue
addressing pressing communty needs, a more sustainable funding model
Is essentil.

NKS Nursery Children Gardening

I conclusion, Networking Key Services remains commited to bulding empowered, reslient communties by addressing
the dverse needs of South Asian and ofiner etinic minortty groups in Edinburgn. We look forward 1o another year
of growth, colaboration, and meaningful impact.

We extend our heartfetr fhanks fo all NKS staff for their fireless efforts in reaching out fo those who need our
services the most. We are also deeply grafeful to the NKS Board of Directors for their support in ensuring the
smootn running of the organisation. Lastly, a special fhank you fo our funders, winose belief in our mission and
financial support allows us 1o confinue serving the local communtties.
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Network Key Services (NKS)
NKS Treasurer’s Report ~ Lyn Jones ~ NKS Treasurer

Gront income during tne year stablised o a slightly lower level than in
the previous yeor, dropping from €428« o £40. Grant applications
continued fo be successful, however, as the year progressed, and income
i liely to increase again in the year 2024-2025.

The year's gront income came from a variety of sources, wihich means
that NKS is not foo dependent on one or fwo funders. The funders and
tne income from each are shown in the list below. The largest amounts
came from the Nofional Lottery and fhe UK Government (under ifs
Shared Prosperity Seheme), bu there is a good spread from other
sources. s own fund-roising activities, especially ifs nursery, further
reinforce ts financial sfrength, bringing in £41534 in the financiol vear.

Gront funding_bodies:

Craiglockhart Community Council £800 Inspiring Scofland £24560

National Museums of Scotiand £171071 The Robertson Trust £25,000

Age Scofland £2,000 UK Government x* £bb,6b0

ity of Edinburgh Councll £2214 Nafional Lottery £53500

Corra Foundation £6,000 Donations, fees and evenfs £11534

Smart Meters G £H A4

Seottish Government via EVOC % £5,680 * Edinburgh Voluntary Organisations Counci

Health and Social Care Aiance Scotland £18800 ** Shared Prosperity Fund, via Copttol City Portnership

£1 S0, 000.00
£1 40, 000.00
£120,000.00
£100,000.00

£820,000.00

£S50,000.00

£A40,000.00

£20,000.00 .
= £

=

Craiglockhart Community Counci 1 (£E£0.8k)

Nationmnal Museum of Scotlanmnd (£E£1.7k)

1

Age Scotlanmnd (£2k)

City of Edinmnburgh Council (£2.3k)

The CORRA Foundationmn (E£6k)

Smart hvieters GB (£1S.Sk)

Scottish Govermnmen Tt via EVOC (E15.6k)

Health & Social Care Alliance Scotlanmnd (£128.828 k)
INmnspiring Scotland (£24.Sk)

T he Robertsonmn Trust (£25k)

UK Gowvermnment (£65.6k)

Nationmnal Lottery (£ 133.5Sk)

i

Donations, fees anmnd events (£9 7.5k)
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Network Key Services (NKS)
Year End Recerves

Totol Reserve Fund balances dropped sligntly from £110k 1o £143k. Resfricted funds dropped from £5bk fo £30k
and unrestricted funds stayed stoble at €14k

i remains essential that NKS refains o reasonable level of unrestricted reserves fo support confinued service
delivery over the coming years and as a contingency in fhe event of unanficipated difficutties. As such we are
aiming for a reserve of approximately 3 wonths operating costs (approximately £000k) and the end-of-year figure
of £I0% meets this requirement safisfactorily. In summary, NKS lhas continued to perform wel, manages s budgets
wel and has the strength to face the financial challenges ahneod.
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NKS Family Support Work Income Maximization for 2023/2024

Income Maximization 2023/2024
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The NKS Famiy Support Service is here 1o help
you with lofs of different issues such as: welfare
benefits; schooling: housing; information; advocacy and
advice. NKS can help you

Please get in fouch with us on (0BI) 221 b or emal
us ot nks@nksheatncouk 1o make an appointment.

Benefit Talk with NKS Service Users
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Current NKS Staff
Naina Minhas ~ NKS Director
Khalda Y JamilfSaba Ahmed ~ NKS
Administrators
Rukhsana Hussain ~ NKS Nursery Manager

NKS Project Coordinators:

Neerv Bhatnagar ~ Communities Empowered
Project

Nazia Majid ~ Health & Wellbeing Project and
Autism Project

Rana Shams ~ Digital Inclusion Project and
Dementia Project

Samra Ahmed ~ Empowering Communities -
Breaking Silence Improving Lives Project
Tatheer Fatima ~ Climate Action Fund Project

NKS Project Community Development Officers:
Manjari Singh ~ Climate Action Fund Project
Officer

Nazma Rahman ~ Climate Action Fund Project
Officer

Naseem Suleman ~ Family Support Officer & Long
Term Health Conditions Project Officer

Nasima Hussain ~ Long Term Health Conditions
Project Officer

Nazia Majid ~ Long Term Health Conditions
Project Officer

Neena Agarwal ~ Long Term Health Conditions
Project Officer & Autism Project Officer

Neerv Bhatnagar ~ Community Development
Officer

Rohina Hussain ~ Communities Empowered
Project Officer

Humera Adnan ~ Heritage Project Officer

Gian Kavr ~ Heritage Project Officer

Sadia Shah ~ Heritage Project Officer

Samina Mohammad ~ Autism Project Officer
Shasta Bhatti ~ Autism Project Officer

NKS Childcare Practitioners:
Amina Rahman; Favzia Ahmed; Kaniza Rahman &
Rezwana Khan

Tahira Ali ~ In Charge of Cleaning
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NKS Management Committee for

2023(2024
Rohini Sharma Joshi OBE ~ Director (Chair)
Alison Conroy ~ Director (Vice Chair)
Mussarat Ahmed Kaneez ~ Director (Secretary)
Lyn Jones ~ Director (Treasurer)
Jabeen Munir ~ Director
Lesley Hinds ~ Director
Sugantha Ravindran ~ Director
Shaheen Ahmed ~ Director
Lipy Rahman ~ Director
Nahid Aslam ~ Director
Yasmin Ahmad ~ Director
Jack Marshall ~ Director (resigned 27/11/2023)
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NKS Current Volunteers
We value and appreciate the following people who
gave up their time to volunteer with us:
Amita Chandra, Asma Hussain, Hamza Raza,
Huma Malik, Husneara Parvin, Masudun-N-Mitu,
Rabia Akther, Rachel Clegg, Shagufta Akram and
Sehar Mashiyat. Thank you!
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NKS Nursery

The NKS Nursery is open five days a week from
Monday to Friday from 8.30 am until 5.30 pm as
following:

e 3.30 am to 1.00 pm for the morning session
* 1.00 pm to 5.30 pm for the afternoon session
e 8.30 am to 5.30 pm for the full day

Please contact us on nks@nkshealth.co.uk or call
us on 0131 221 191S or 0131 659 2837 for more
details about our wonderful nursery.

Thank you!
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NKS Funders for 2023/2024
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people at the centre

Thank you for your support!
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